
CLAYTON PARKS AND RECREATION COMMISSION MEETING 
Monday, June 26, 2006 

The Center of Clayton – OASIS Meeting Room A 
 

The following members were present:    Excused/Absent 
Alex Berger   Deb Dubin    Andy Goldberg                                                    
Brad Bernstein  Dick Hyde    Judy Goodman                                
Mimi Deem   Omri Praiss    Jill Indovino 
         Rich Yawitz     
          
Also Present: 
Patty DeForrest, Director of Parks and Recreation 
Kyle Henke, Aquatic Supervisor 
 
Approval of the Minutes  
The minutes from the May 22 meeting were approved. 

 
Director’s Report 
The Sports report was removed from the agenda in order for all Commission members to be  available to 
hear.   Shaw Park Pool is doing well this year.  We have strong sales of passes and really good days 
there.  The Wally Lundt’s day event went very well.   
 
Seventy-five percent of our outdoor pool passes are resident and twenty-five are corporate.  In 2005 we 
sold eight hundred resident passes and two hundred and forty corporate passes.  In reference to daily 
fees there was an even split between resident and non-resident daily fees. The CSP meet is going to be 
held on July 7th, July 8th and July 9th.  There is an arrangement with Maplewood for this weekend.  If a 
season pass holder would like to utilize their pool they can go there and pay the resident fee or they may 
utilize the Center of Clayton pool for free.  The reason season pass holders whom choose to use 
Maplewood’s pool have to pay is because there is nothing we can give them reciprocally.  The options 
pass holders have now were not available six years ago because we did not have the Center of Clayton 
pool.  Typically people have to pay non-resident rates at Maplewood.   Ms. DeForrest noted that she will 
find out what percentage of season pass holders utilize Maplewood pool during the weekend that Shaw 
Park Pool is closed.  Good signage will be posted at the pool so everyone knows about the upcoming 
event and their other available options.  CSP swim meets generate rental revenue of about twenty-eight 
hundred dollars and money is also generated from concession sales.  Expenses for this event are 
covered through the operating budget.  We have closed the pool for approximately sixty-five years for 
CSP swim meets.  CSP is a huge benefit to the community because individuals from all over the United 
States come to Clayton during this time, staying in Clayton and visiting restaurants.  
 
The Center of Clayton continues to fair well this summer.  Since the elimination of the Executive Director 
position Clayton High School and the Clayton Parks and Recreation staff are working close together to 
streamline operations.   
The Taste of Clayton was a record setting year as far as numbers.  We calculated that between thirty- 
seven thousand to forty thousand people attended the event.  Jazz Festival has a much more significant 
impact on the grounds than Taste does.  The Jazz Festival covers some of the costs associated with re-
soding areas of the park.  If there is damage to fencing they cover those costs as well.  The fields will be 
shut down the remainder of the summer so they can be ready in the Fall.  Mr. Berger noted that we do 
eat some of the expenses associated with holding some of the major events in the park.  The Clayton 
Parks Foundation receives money every year from the  Taste of Clayton.  That money is then reinvested 
in the parks; therefore some money is coming back to us.  We are now getting back from some overall 
umbrella institutions to help us repair from some of the damage that has been done.  This is different 
than it was in the past.   
 



 

Musical Nights and Parties in the Park are the events that are taking place in the parks the remainder of 
the summer.  The next big event is the Art Fair and the new event called the Big Read that Cultural 
Festivals is holding in October. 
 
Projects – The ball fields are being redone and the bid process began at the Tennis Center for 
resurfacing.  We found out that no damage has been done to the courts due to Metro Link construction.  
We are also working on the north end of Oak Knoll Park.  There has been some concern about the fact 
that there are not a lot of trees there.  The plan is to plant new trees there but we are not able to do the 
planting until the Fall.  The other projects that are taking place are work with the Joint Study Committee 
and the Hanley House Council Master Plan.   
 
At the budget meetings with the city manager, one of the big topics was  estimations on cost of the Shaw 
Park Ice Rink.  One of the challenges to us is how can we afford to keep a facility that has such a limited 
operational season.  It has relatively limited usage.  We have several large expenses that will hit next 
year.  The zamboni needs to be replaced. This is the machine we use to take care of the ice, and it is a 
seventy-three thousand dollar piece of equipment.  We have problems in our ammonia suppression 
system which we have to replace, and it will cost one hundred and seventeen thousand dollars.  There is 
also electrical work that needs to take place.  The electricity that runs all of the signals in downtown 
Clayton are in the ice rink, in the same room as the ammonia suppression system.  The total cost next 
year to run the rink is around three hundred and forty-six thousand dollars.  The projected revenue next 
year is fifty-nine thousand dollars. This includes rental revenue.  The other piece we will add is usage.  
Ms. DeForrest will work with Mr. Gruenenfelder to obtain numbers on how many people come to the ice 
rink on a regular basis, and how many season passes we sell.  The ice rink gets a lot of heat and one 
end of it melts most of the time because of reflections around the surrounding areas, primarily from 
Clayton on The Park.  If we run the ice rink it needs to be run as an enclosed rink.  We lost over twenty 
percent of the days this year due to the heat.  These issues will be part of a larger discussion at the 
Board of Alderman meeting.  It was alluded to last year during the budget process.  The commissioners 
felt that it was important to investigate ways to continue operation of the rink; whether that be enclosing it 
and running it year round or using it in the off season for other purposes such as soccer or skating rink. 
 
FY07 – Fees and Charges Recommendations  
At the last Commission meeting we had a lot of good discussion about fees and charges.  Ms. DeForrest 
met with staff and had continuing discussion of fees and charges recommendations.  The original 
recommendations have been changed.  (Please refer to the attached fees and charges recommendation 
spreadsheet.)  Number one is about streamlining our classifications, so there is consistency across the 
board.  Washington University faculty and students are classified as residents or corporate because 
there are portions of Washington University in the City of Clayton and it is how every single corporation in 
Clayton is classified.  Data is not available on how many people use Washington University students and 
faculty ID’s as proof of corporate status.  Our recommendation is to classify Washington University 
students and faculty as corporate members which will make them eligible for corporate  rates.  Property 
owners will be also be classified as corporate.  Streamlining the status of property owners in Clayton will 
eliminate confusion at both facilities.  At the present time it is difficult for staff at the Welcome Desk to 
explain the differences to these users.  Ms. Dubin moved to recommend that we approve the changes in 
classification as stated in number one.  Mr. Hyde seconded the motion and all members were in favor.  
 
The second recommendation addresses season pass fees for all categories of resident and corporate 
users at the outdoor facilities.  The fee increases are the bulk of this recommendation.  These increases 
range from 12 -50%..  Mr. Berger stated for the most part it appeared that the cost increases were going 
to primarily affect the residents.  Ms. DeForrest noted that changes have been made to the season 
passes by reducing the fees for residents.  For residents and corporate status fees, the proposal 
recommends that the daily fees be the same rates.  The place we want to do the savings is with the 
season pass holders.  People who pay the daily fee pay those rates infrequently.  It tends to be a couple 
times a year and it is not our target market.  Thirty percent of daily fees make up the revenue at the 
outdoor pool.  This includes the fees collected from camp participants and non-residents.  We are 



 

recommending that we eliminate the option for non-residents to pay a daily fee and only offer them the 
opportunity to purchase a season pass.  Further, daily fees will only be available to residents and guests.  
Guests will only be able to enter the facility with a Clayton residents or a season pass holder.  In the past 
daily fees consisted of about twenty-five thousand dollars a year and we are up to fifty-seven thousand 
this year.  Over four thousand people paid daily fees in 2005.  Ms. DeForrest’s recommendation is that 
we stick with our current daily fee for residents.  Mr. Praiss suggested we increase the daily fee for 
residents and in turn increase the guest fee to make it one dollar more than the residents are paying.  
The Commission recommended that we can do what we need to do in increase revenue.  It would be 
acceptable to increase the rates for both entities as long as residents were always paying lower fees.  
Further, we want to offer incentives for people to purchase season passes.  These changes will cause an 
eleven percent increase on revenue.  There is a lot of discussion at the cashier station at the outdoor 
pool to figure out what fee is appropriate for each person to pay and what paperwork they need to bring 
with them to prove resident or corporate status. We have the ability for people to put money on there 
account for daily fees.  A staff member currently mans the stroller / handicap entrance and this has had a 
significant impact on revenue because this has greatly decreased the amount of people who sneak into 
the pool.   
 
Operating budgets have increased an average of 21% since the last season pass fee increase.   We 
need to pass along some of our increased costs on the pool passes.  The proposed fees 
recommendations were distributed to the Commission.  This includes a non-resident option for season 
passes.  We did a lot of research of with other facilities of how many of them are selling non-resident 
passes on average.  The other facilities charge a much higher rate for their non-resident passes and 
research showed that they did sell a significant amount of these passes.  Our recommendation is to start 
offering non-resident season passes and begin with offering two hundred of these memberships to see 
how many we sell.  This will allow us to get people who utilize our facility on a regular basis and who 
have a vested interest in the pool for the season.  There have been some behavior issues with people 
who only use the pool once a year.  This recommendation would potentially eliminate these types of 
issues.  They would learn the rules, and staff would learn the clientele as well.  We will also sell a lot of 
lap swimmer passes.  The pool passes allow people to get much more than they did five years ago.  Ms. 
DeForrest noted that we would not be eliminating a swimming option for users by discontinuing non-
resident daily fees, as  there are pools in all of the surrounding areas.  Mr. Bernstein asked if it matters if 
you have one child or six or seven children on a pool membership.  Ms. DeForrest stated that we do not 
do this because our average family size is approximately 4.1.  Our policy states that any requests outside 
the family norm be submitted in writing.  We have received some unique requests that were not domestic 
partners but other types of situation.  Often times we get requests to add exchange students and 
caregivers to memberships.  The Commission recommended that we proceed with the changes 
discussed.   These fee increases will be presented to the Board of Aldermen at their budget meetings. 
 
Old Business/New Business 
Ms. Dubin noted that she has been monitoring concessions and will send reports about her findings to 
Ms. Jacobs.  Cleanliness has been an issue for people and the issue is being addressed.  The wipes are 
not available and people want the option to clean their own table.  Ms. Jacobs has made some changes 
in the last two weeks that are starting to have an impact. Concession operations are always difficult 
because the time to prepare certain food slows us down.  However, we now have the capability to make 
more food at one time because a new fryer was purchased.   
 
Respectfully Submitted By, 
 
Denise Ucinski   
 


